Tips on Organizing a Competitive Soccer Team
· Organize.  Inform Martin Soccer Association that you plan to organize a team.  Register team with Martin Parks and Recreation.  MPR requires that teams complete and submit a form before try-outs for competitive teams may occur.  The form requires contact name of coach, date of try-outs, age-group, etc.
· Leadership.  Identify a coach and a manager.  There is a lot of work to be done behind the scenes; a manager can do the administrative work, while the coach concentrates on team development.
· More paperwork.  Register team with MSA Registrar.  If the team plans to play in tournaments, then the team must be officially registered with Tennessee Soccer Association.  The MSA Registrar is the person who registers all competitive teams.  The coach/manager must tell the Registrar what division the team plans to play in:  rec, competitive, Division, etc.  The MSA Registrar will also generate official team rosters for your team and request permission for out-of-state tournaments.  Remember to allow time for the MSA Registrar to process these requests.  Tennessee Soccer Association charges extra when requests must be expedited.  The competitive team will absorb the costs of any expedited fees.
· Tournaments.  Tournaments typically require that each player have a laminated player card with an attached picture (school picture will suffice), notarized medical release form, and a birth certificate.  The medical release form is available on Tennessee Soccer Association’s website.  In addition, the team will need an official roster (from Tennessee Soccer via MSA Registrar) and, when applicable, permission to play out of state.
· Age brackets.  Some teams are age-pure, while others may have players that span 2+ years.  Age-pure makes a difference in tournament play.  Players can typically play up in brackets, but not play down.  
· Money.  Items to consider in developing a budget include:  uniforms (home and away), officials, field set-up, travel for coach, fees for coach, and tournament entry fees.  Sources of revenue include parents, MSA, and fund-raisers.
